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Sources of Conflict

Sin
Evil (Matthew 26)

Selfish Desires (Acts 16)

Misdirected (Galatians 2)

Warring Passion
Pleasures (James 4)

Ethnicity (Acts 14)

Tangled (Acts 9)

Inner Self
King Saul-ism (1 Sam. 10)

Mental Health (Psalm 22)

Who is greatest? (Mt. 18)

Unhealthy dependencies and their resultant unhealthy demands 
produce relationships characterized by a never-ending battle of wants.



Effects on 
Kingdom ministry?

Ministry Relationships
o Elder | Deacon | Evangelists, Leading “voices” in church community.

Living Sacrifice
o First be reconciled to your brother and then come and present your offering. (Mt 5:24)
o Present your bodies as a living sacrifice… your spiritual service of worship. (Rm 12:1)

Ministry Roles
o Teaching | Evangelism, Pastoral Care, and Team Development.



Matthew 5 – Illustrate Beatitudes through personal relationships.

Matthew 18:1-35 – Forgive others in the same way God forgives us.

Philippians 2:1-5 – Do nothing out of selfish or empty conceit.

Philippians 4:1-9 – Live in harmony and help others to do the same.

Biblical reconciliation does not 
require a “loser.”



Communicating 
Through Conflict

Seek to Understand 
Rather than to be Understood



Communication 101
Rooted in God’s Truth

• Red conveys urgency & importance.

Intentional Listening
• Blue feels trustworthy and calming.

Reflective Questioning
• Yellow brings identification & energy.

Clarify Definitions
• Green stands for common grounds.

Look for Patterns
• Orange combines the energy of red and 

the cheerfulness of yellow.

Trust in the Lordship of Jesus
• Black expresses authority & obedience.



Case Study: Philemon 
Rooted in God’s Truth

• Verses 1-9

Clarify Definitions
• Verses 10-11

Look for Patterns
• Verses 12-14

Reflective Questioning
• Verses 15-16 

Intentional Listening
• Verse 17-20

Trust in the Lordship of Jesus.
• Verses 21-25



Communication styles

Passive
Aggressive 
Passive Aggressive 
Manipulative 
Assertive



Passive
Communication

• Passive communicators have difficulty expressing feelings/needs. 
• Could be described as people pleasers.
• Often defer to others when making decisions to avoid conflict.
• Act indifferent and reject taking a stance, which can result in 

misunderstandings or resentment.

Be direct: Ask passive communicators their opinions directly. 
Actively listen to their responses; acknowledge contributions.

Don’t be dismissive: Give time to communicate.

Keep things light and positive: Avoid being confrontational.



Aggressive
Communication
No trouble expressing their thoughts and feelings - 
sometimes perceived as hostile or defensive.

Tend to have more dominant mannerisms (loud, 
intense eye contact or stepping into the personal 
space of others).

Little fear of speaking up in meetings (steamrolling 
others who are less confident in their 
contributions).

Trouble conveying their message due to their tone.

Stay calm & collected.
Keep things professional.

Walk it off.



Passive
Aggressive 

Foster a culture of transparency.
Be understanding.

Switch up communication.
Take a stand.



Manipulative 
Communication
They use deceit or flattery to influence 
and control the actions and 
conversations of their peers.

People who fall under this style know 
what they want and won’t stop until 
they get it. They are known for being 
insincere and condescending.

It’s hard to understand the true 
intentions of someone who resorts to 
manipulative communication.

Redirect the style.

Don’t use criticism.

Stay calm.





Assertive Communication
• All about being respectful and confident. This style is an example of clear 

and direct communication while valuing the opinions of others.
• People who embody this type of communication are self-aware in 

conversations and are careful not to steamroll their peers.
• You won’t find an assertive communicator manipulating others, but you will 

notice they express their opinions clearly.



Key Types of Nonverbal Communication

• Facial Expressions: Smiles, frowns, surprise, anger convey universal emotions.
• Body Language & Kinesics: Posture, movement, and gestures (nodding or waving).
• Eye Contact : Directness, avoidance, or intensity of gaze.
• Touch : A handshake, pat on the back, or hug.
• Voice : Tone, pitch, volume, and speed of speech, not the words themselves.
• Personal Space: The distance you keep from others.
• Appearance & Artifacts: Clothing, jewelry, and objects used to convey messages.

Non-Verbal 
Communication



Win | Win 
Peacemaking
A PRIVILEGED RESPONSIBILITY



Introduction

Goal of Session
1) Expand conflict management opportunities within ministry relationships.
◦ Relationships = staff-staff, elder-staff, key volunteer-staff, elder-elder, etc.

2) Transportable material
◦ Family systems
◦ Inter-personal relationship (between emotional systems)
◦ Intra-personal relationships (within self – BC vs AD)



Key Definition
Managing

o Ongoing responsibility, intentional, striving, attaining, etc.
o Intentional peace making
o “System solutions”

Conflict
o Disturbance or serious or disagreement
o Mental struggle resulting from needs, drives, or demands that are opposing or not 

compatible.



Patterns of Conflict
1. Movement of Conflict: Conflict is not static
2. Destructive and productive conflict
3. Spreading conflict

a. Escalating conflict
b. Widening conflict
c. Contagious conflict
d. Habitual conflict

4. Resolution, Management, Change
a. Healthy, Just Resolution
b. Management and Control
c. Conflict and Change

(Normal Cook Everist, Church Conflict: From Contention to Collaboration, pp. 26-41)



The process of managing conflict

Starts with “attitude” (inside – out)
Attitudes and Behaviors that Affect Conflict Outcomes

o Blur issues and people (treat opponents coldly and disrespectfully)
o Indirect communication (talk about others, not with them, “prayer request”)
o Won’t let go of the past (hold grudges, get “historical” about conflict)
o Spiritualize conflict (if you don’t agree with me, you are deceived by Satan)
o Self-absorbed (blaming others for the problem, being a victim)
o Reactive (emotionally reactive, attacking other’s opinions w/o listening)
o Low tolerance of uncertainty (insist on settling dispute prematurely)

(Adapted from Peacemaker Ministries, Managing Conflict and Change)



The process of managing conflict
Continues with a deeper understanding of “inner self”

Influencers of conflict management style
o Birth order, family projection process, ethnicity, culture, etc.
o Trauma / neglect (survival mode) – villain vs victim
o Personality type (Myers-Briggs)
o Behavioral response to environment (DISC)
o Individual and “Body of Christ” S.H.A.P.E.
o Conflict sequencing style (accommodate – analyze – assert)



The process of managing conflict
Lands on “behavioral response”
 PREDICTABLE (HABIT LOOP)

Trigger  Action  Reward  Investment

 ILLUSTRATES
Development of (or lack of) of identity “in Christ.”

 OPPORTUNTY
Healthy relational triangulation
(i.e., mentoring, new perspectives, and humility)



The process of managing conflict

Move to “other” person
 Be aware of Spiritual Warfare

 Bathe the conflict in prayer

 Inventory relationship – social autopsy
 Seek to understand than to be understood

 Bear with one another’s burdens
 Dwell on the “in-Christ-ness” of fellow Christians



The process of managing conflict
Deal with “issue”
 Identify the issue
 Seek common ground
 Conduct social autopsies
 Determine homeostatic setpoint (of relationship - stress point)
 Maintain self-differentiation (separate issue from emotions)
 Develop Win | Win resolution
 Embrace “new normal”



Managing Conflict:
A Privileged responsibility

• INTENTIONAL

• SOLUTIONS-FOCUSED

• ZOOM OUT

• RELATIONAL, NOT TRANSACTIONAL



Conflict 
Tendencies

Why do we do what we do?



Conflict
Orientation
Solutions Focused 

• All for the glory of God
• Common ground
• Win | Win

Destruction Focused
• Warring personalities
• My “Pet” project
• Narrow vision



Conflict 
Management
Behavioral Responses to 
Environment



Basic 
Description
D prefer the FAST way.

I prefer the FUN way.

S prefer the TRADITIONAL way.

C prefer the PROPER way.



PERCEPTIONS OF 
ENVIRONMENT



PACE



D’s and I’s are more OUTGOING and 
S’s and C’s are more RESERVED.

The tendency to be either outgoing or 
reserved influences whether we “take 
action” or “proceed with caution.”

An orientation to be “task” or 
“people” influences our focus.

STYLE



Basic and 
Adapted Styles



Name Adaptive Style
(others observe) High Value Basic Style

(real you) High Value

Joe (ED) I/D I (79), D (65), C (56) I S/D I (68), D (51), C (53)

Kim (CD) S/I S (69), I (59) S/C S (92), C (52)

Hal (RD) D/C D (88), C (59) D/SC D (100), S (56), C (52)

Dylan (RD) I S/C I (75), S (63), C (59) S I/C S (81), I (79), C (52)

Carol (MC) S/C S (87), C (59) S/C S (100), C (82)

Jason D/I D (91), C (69) D/I D (100), I (89)

Heather C/SI C (79), S (63), I (59) C/S C (93), S (92)

Alyssa C/S C (85), S (63) S/C S (100), C (82)

Tyler C/S C (77), S (69) S/DC S (65), D (62), C (57)

Adam I/S I (79), S (58) D/IS D (83), I (53), S (48)

Brooklynn S/I S (88), I (42) S/I S (100), C (89)

Erica (C) S/C S (89), C (54) S/IC S (100), I (59), C (52)



When to ADJUST Your Leadership Style

Four basic Leadership Styles
(blended, environmental)

• Directives are needed when action and 
initiative are required. 

• Inspiration is needed to keep your team's 
spirit and attitude positive. 

• Supportive is needed for healthy team 
relationships. 

• Cautious is needed to protect ministry 
from overlooking  important details.



T H E  P U S H  &  P U L L  
O F  M I N I S T R Y  
R E L A T I O N S H I P S
Ministry Relationships 
and Communication 
Principles



C H A R A C T E R I S T I C S  O F  
A  M I N I S T R Y  T E A M

• Individuals formed into a 
BODY for the purpose of 
Christian proclamation.

• Fundamentally different yet 
bound together through 
faith in Jesus.

• Designed by God to sustain 
the stress of ministry.

• God’s Kingdom solution.



I S  T H I S  Y O U R  M I N I S T R Y  T E A M ?



I N T E N T I O N A L  T E A M  
D E V E L O P M E N T  ( r e c i p e )

Ministry Teams are 
Blended Families

Honesty
Open-minded
WillingnessLEARN 

Communication 
skills.

ADD 
relational 

knowledge.

DISCOVER 
ways to 
connect.



F A M I L Y  S Y S T E M  
T H E O R Y

Assumes “family” is best understood 
by examining the whole system.

1) Complex.

2) Deeply connected.

3) Changing collection of parts.

4) Each member has a known purpose 
or function.



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.

• Parental Influence.

• Emotional Process.

• Generational Backdrop.

• Societal Context.



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.
• Birth - Sibling Order.

• Parental Influence.

• Emotional Process.

• Generational Backdrop.

• Societal Context.

Passion 
Personality Type

Gifts and Abilities
Decision Making Process

Conflict Management Style
Energy Recharge Pace

Love Language
Worship Style



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.
• Parental Influence.

• Emotional Process.

• Generational Backdrop.

• Societal Context.

Eldest
Middle

Youngest
Only child

Blended Order
Trauma Order

Spiritual-Faith Order



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.

• Parental Influence.
• Emotional Process.

• Generational Backdrop.

• Societal Context.

Gender Roles
Purpose

Ethics
Faith

Trauma
Communication

Role in Community



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.

• Parental Influence.

• Emotional Process.
• Generational Backdrop.

• Societal Context.

Emotional Setpoint
Emotional Cutoff

Who Carries Feelings
Helicopter Parent

Lawnmower Parent
Biblical Processing



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.

• Parental Influence.

• Emotional Process.

• Generational Backdrop.
• Societal Context.

Blue or White Collar
Rural or Suburb or City

ACE Experiences



M I N I S T R Y  T E A M S :  I N S I D E  O U T

Each person has a unique…

• S.H.A.P.E.

• Birth - Sibling Order.

• Parental Influence.

• Emotional Process.

• Generational Backdrop.

• Societal Context.

Regional Influence
Racism - Discrimination

Violence - Economy
Social Movements

Social Media



S E E K  TO  UND E RS TA ND  
T H A N TO  B E  UND E RS TO O D !



Communication 
Building Blocks

 Root Communication in God’s Truth.
 Develop Intentional Listening Skills.
 Avoid Monologs.
 Look for Patterns.
 Remember You Have More Time Later.
 Clarify Definitions.
 Reflective Questioning.

Relational Triangles



Finally… Self Differentiation
A person with a well-differentiated “self” 
recognizes their realistic dependence on 
others but can stay calm and clear headed 
enough in the face of conflict, criticism, 
and rejection to distinguish thinking 
rooted in a careful assessment of the facts 
from thinking clouded by emotionality. 

An escalated leader cannot 
deescalate and escalated church!



Where do we go from here?
 Truth Statement: Ministry teams form 

emotional systems.
 Longstanding relational interaction reveals 

influences from each member’s family-
based emotional system. 

 Learning how a team fits together is like 
assembling a car where the sum of the 
parts is greater than the whole.

With knowledge comes great 
responsibility.

 God has a plan!
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